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Running Cost Comparisons 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Pool Heating System Comparisons  

 
When considering heating system for your pool or water 
heating projects, there are many facts to consider.  

• Efficacy of the heating system 

• Ramp Time – Time to heat the water up 

• Running costs 

• Time of use 

• Purchase in installation costs 

• Location & Placement considerations 

• Local or imported brands 

• Environmental conditions and impact.  
 
The 4 most common and basic heating types include: 

• Solar Heating 

• Electric Element 

• Gas or fuel heaters 

• Heat Pump 
 
Each type has its own strengths and weaknesses and in 
some projects people combine two or more systems to 
gain their desired results. 
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Purchase Cost Verse Running Costs 

 
The initial cost of a heating system may be the defining 
factor considered for the purchase of a pool heating 
system. But do not be fooled by buying on price alone. 
 
Time of use is a very significant factor.  

• Spa – instant heat – gas may be your best bet 

• Spa or Pool – constant use – Heat pump may be 
your best option. 

• Summer use only – Solar could be the option. 
 
Each project must consider these variables in detail. 
 
Electric Element - When it comes to Purchase costs alone 
an electric element by far 
the cheapest to buy and 
install, however most 
people know the running 
costs would be so extreme 
and thus are not usually considered in most projects.  
 
Solar Heating - is considered by many as they are relative 
low costs to buy and to install and very low costs to run. 

However, they tend to be only good 
during the summer months, so are 
usually only considered as a support 
system to help reduce running costs of 
the other systems. 

 
This leaves two main forms of 
heating being lower priced 
Gas and the higher priced 
Heat pump based heating 
system. 
 
 
 
 
 
 



 

 

Toyesi pty. ltd. has been instrumental in the design of commercial Heat Pumps & Chillers servicing  
Aquaculture & the Pool & Spa markets since 1989 
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Sample Heat Load Analyses. 
To gain a better understanding of the 
potential running cost of both a Gas and 
Heat Pump based system here are two 
sample heat loads for visual comparison.  
  
Sample 1: 

Sample 1 shows a typical 12.5m x 5.5m pool 
and spa combo.  
 
In this sample, you can see that purchasing 
a heat pump system would save the owner 
around 50% plus in running costs per year. 
 
These are a typical saving you can see 
constantly when doing these comparisons.  
 
Although heat pumps are sometimes as high 
as 1.5 to twice the cost of a gas heating 
system to buy and install, the ongoing 
savings literally pay for themselves in 
around 2 years. In this sample, they will be 
saving $6,000 or more per year – every 
year. 
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Call for an obligation free Heat Load Analysis Today!  
 
Toyesi provides personal care for every project to ensure 
each project is sized correctly to help you maximise your 
heating efficiency and potential savings.  

 
Sample 2: 

This sample running cost analysis shows the differences 
in a much larger pool. 25m x 6m. Maybe it is a swim 
school.  
 
When we size up and do heat loads on pools we ask 
people if they plan to use a pool blanket or not. If you 
ever want to know why, I hope this example will 
demonstrate that without a pool blanket, even a heat 
pump may cost up to $20,000 per year to run. 
However, throw a simple $500 pool blanket into the 
picture and you almost halve this running cost. 
 
What stands out significantly though, is that if you 
currently had just a gas based heater on your pool, it 
could be costing you over $40,000 per year in running 
costs alone.  
 
Swap out the gas unit and install one of Toyesi’s 
Efficient Heat Pumps and throw on a pool blanket then 
you can potentially reduce the running cost of your 
pool by around 75%. From $40,000 plus to around 

$10,000.   
 
A massive $30,000 each year you do not have to find!! 

In Summary  
When you are considering your budget and cash flow for 
pool heating equipment today, with such big potential of 
ongoing savings, isn’t worth sitting down and consider 
your cash flow tomorrow as well?  


